


         Reaching out. 
         Building dreams. 
         Changing lives. 
 
        Such outlook strengthens our resolve to be   
                                 thorough and steadfast in our services. 
 
The year 2014 was in many ways an opportune year against a 
backdrop of crisis mostly brought by natural calamities.  We be-
came more focused and innovative in providing both information 
and technology services in empowering our clients toward a so-
cio-economically progressive communities.   
 
Those who participated in our trainings and extension activities 
were positive and hopeful and sought for more information that 
would help them in their agripreneurial endeavours. Such atti-
tudes warmed our hearts and showed to us that ATI-RTC 8 con-
tinuous to be relevant. 
 
With the support of our partners, we determined to provide a 
continuing  stream of effective and efficient extension services 
through our programs and activities towards a viable, vibrant 
and sustainable agricultural sec-
tor. 
 
With the challenges came innova-
tions.  The Center created 
knowledge-based management 
systems ready for implementation 
in 2015.  It reviewed its strategies 
with the passion to harness the 
power of extension to accelerate 
agriculture and fisheries moderni-

2014 Training and extension activities conducted by program/

fund source and participants 

Fund Source Activities  
Participants 

Male Female Total 

Rice 11 212 123 335 

Corn 05 240 390 630 

HVCDP 24 318 348 666 

Livestock 03 42 62 104 

Organic  
Agriculture 

19 1123 1223 2346 

4H 10 272 228 500 

RBO 05 40 57 97 

Regular 38 698 863 1561 

TOTAL 115 2945 3294 6239 



Training activities participants by type  

Type  Total  Percent  

AEWs 1325 21 

Farmers and Fishers 3411 24 

Others 3411 55 

Total 6239 100 

Essential to enabling our stakeholders is the provision of and 
easy access to information needed in enhancing decision making.   

The Center optimized the use of ICT in bridging the clients 
through the e-Extension program.  It administered four e-
Learning courses, which provided interactive and dynamic learn-
ing for extension workers and farmers.  It updated its website 
(http://www.ati.da. gov.ph/rtc8).  It posted 75 news articles and 
three success stories, digitized and uploaded popularized IEC ma-
terials, and updated its Facebook page and blocks.  Its bloggers 
continued to post their blogs (agritension and it isn’t null but it’s 
boyd) at the e-Extension site (http://www.e-extension.gov.ph). 
 
Two School-on-the-Air (SOA) programs, one on organic agricul-
ture (OA) and the other on corn production were conducted. The 
first was collaborated with the Southern Leyte State University 
for Southern Leyte province and was aired over Radio Station 
DYSL.  It had 558 graduates.   Mr Jay Pablo, BSIE 4 student said; 
"The SOA became a bonding time with my family. We got up ear-
ly, listened and exchanged ideas every after broadcast. My father 
who is a farmer would enhance what we heard by his experienc-
es in the farm."   
 
The SOA on OA  adopted the theme "Ang Klima Karon ug ang 
Atong Kaugmaon: Magtanum Kita sa Natural nga Sistema".   
 
The SOA on corn production and management was dubbed 
“Seed to Seed” that is from seed as planting material to seed as 
product.  There were 325 who completed the course  that was 

Improving Quality of AFE Knowledge  

Products and Services 



For K Products, the Center developed, 
produced and packaged IEC materials 
and distributed close to 25,000 copies 
to FITS centers, training participants 
and walk-ins.  It put up exhibits during 
the Farmers and Fisherfolk’s Day (FFD) 
of the Visayas State University (VSU), 
the Duma Festival of the Province of 
Southern Leyte, the Farmers and Fish-
erfolk Month Celebration of the DA-
RFO 8 and the Typhoon Yolanda Com-
memoration in Tacloban City. 
 
ATI Director Dr Asterio P Saliot who 
was guest speaker during the VSU’s 
FFD shared the different programs 
and reforms he instituted at ATI to 
professionalize the delivery of its ser-
vices. He highlighted among others 
the e-Extension program, particularly 
the e-Learning and Farmers' Contact 
Center. 
 
The Center’s booth showcased verti-
cal farming system and the services of 
ATI.  The Center also distributed tech-
nology-based IECs and "Seeds of 
HOPE (Harnessing Opportunities for 
Productivity Enhancement)" packets 
to visitors, particularly the farmers. 

facilitated by the Office of the Provincial Agriculture of Samar 
and was aired over Radio Station DYMS. 

The system is capable of generating monthly report on the num-
ber of guests, number of training participants and private guests 
lodging, number of trainings and other activities conducted per 
hall and other data or information needed by the Center.   
 
The Center also installed its biometric system and had made ren-
ovation of its dormitory, session halls and offices.  It purchased 
tables and chairs, and linens.  It acquired an Isuzu bus from ATI– 
Central Office. 

The Center had established learning site for vertical gardening 
and the use of recycled materials for container gardening under 
the “Reduce, Reuse and Recycle” program. 
 
The M&E gathered baseline information on climate change adap-
tation and mitigation and did some data analysis of the trainings 
conducted particularly the Computer-based Data Management 
and those on the high value crops. 
 
The Center received a little over 64.3 M pesos for its 2014 pro-
grams, plans and activities.  Among the programs, the organic 
agriculture got the biggest slice followed by the 4H, corn, rice, en 
high value crop and then rural-based organizations.  The live-
stock program had the least fund. 



ATI-RTC 8 made a dint among the Regional Training Centers as 
first to have the Customer Satisfaction System,  the PeReS 
(Participants e-Registry System) and FaReS (Facility Reservation 
System) which the Center will be using in 2015.  
 
Going paperless, the Customer Satisfaction System runs on a 
touch-screen monitor, which enables its users to submit their 
satisfaction ratings quickly and with ease with only just a few 
taps. 

The PeReS allows its users to register with ease as training partic-
ipant of the Center. The system’s database contains a many-to-
many relationship, meaning one can access the list of partici-
pants under a certain training and can also access the list of 
trainings that a certain participant has attended.  
 
Another feature of the system is allowing each participant to 
evaluate the training he/she attended; computing the individual 
ratings and generating a summary report for the whole training 
as reflected in the TACR (Training Activity Completion Report). 
 
The FaReS allows front desks to input hall and dorm reservations 
by walk-ins and phone callers quickly and easily.  The system was 
developed by the Center staff using the Netbeans IDE 7.0.1 

Enhancing AFE Stakeholders’ Capabilities 

With greater resolved to address the plight of typhoon-stricken 
agricultural sector, the Center embarked on rehabilitation pro-
grams and activities.  It also addressed concerns on climate 
change, ASEAN integration, and food security and safety.  It pro-
moted good agricultural practices and organic agriculture to pro-
duce more efficiently, increase productivity and generate quality 
products. 
 
In 2014, the Center implemented 115 trainings and other exten-
sion activities participated in by 6239 agricultural extension 
workers (AEWs), farmers, women, youths and other stakehold-
ers including indigenous peoples, senior citizens and persons 
with disabilities.   There were 2945 males (47.20%) and 3294 fe-
males (52.80%). 
 
There were 38 trainings and  extension activities funded under 
the regular  program, most of which were in response to Nation-
al Budget Memorandum 118 to increase the certainty of achiev-
ing rapid and inclusive growth.  Others were in support to special 
concerns that included early child care, senior citizens, indige-
nous people (IP) and persons with disability (PWD); gender and 
development, farm business school (FBS) and AFEN (Agriculture 
and Fishery Extension Network). 

Its K Centers, the Farmers Information and Technology Service 
(FITS) centers had reached 95 at the end of 2014.  The FITS cen-
ter, which is one of the components of the Techno Gabay Pro-
gram aims to disseminate science-based information technology 
services to stakeholders. 



The Center pushed for activities that empower farm-family work-
ers to provide wholistic service to the farm-family and to the 
community where children are part.  The training on early child 
care enabled the participants to learn in making parenting more 
meaningful and rewarding through understanding the social and 
emotional development of young children.  
 
The FBS is an innovation designed to develop agripreneurs or 
farmers who will make farming as enterprise or business. The 
FBS brings the school to the farmers who will learn farming as 
business right in their farms. It provides farmers knowledge and 
skills on farming as business enterprise, not just as production of 
goods. 
 
Trainings for the IPs, PWDs and senior citizens focused on con-
tainer gardening and organic agriculture.  Participants received 
Seeds of HOPE packets as starter kit for their gardening. 
 
The AFEN activities aimed for the strengthening and expansion 
of existing collaboration between agriculture and fishery exten-
sion workers.  Since collaboration is not an easy goal due to each 
organization’s unique mandate and process, they strengthened 
the collaboration through workshops that helped them identify 
similarities in their vision, mission, goals and projects. 
 
With marginal production of organic products in the region, ATI-
RTC 8 continued to promote, propagate, further develop and im-
plement the practice of organic agriculture in the region for 
better incomes and sustainable livelihood, improved health, en-
vironment protection, and resilience to climate change.   
 
The Center capacitated pool of facilitators who will take the lead 
in advancing organic farming practices both in the urban and  

The Center’s bloggers (http://ati.da.gov.ph/ati2/blog) attended 
the 4th Blogger’s Event for Organic Agriculture and the Tutorial 
on Blogging and Photography on March 31—April 4, 2014 in 
Coron, Palawan. 
 
ATI-RTC 8 blogger Dennis Boyd R Baltazar won the best photo-
graph.  His photograph was picked from among the entries by Mr 
Jaime Ramon "Jim" Paredes who honed the blogging and pho-
tography skills of the ATI staff.     
 
In preparation for ISO 9001:2008 certification, the Center sent 
three staff to the training on ISO 9001:2008 Quality Manage-
ment on November 10-13, 2014 at ATI-CO. 
 
The Center welcomed Ms Graciel V Gacutan from ATI-RTC 4B 
who joined ATI-RTC 8 starting October 21, 2014.  Ms Gacutan is 
the Center’s focal person for OA. 



Media Production Specialist III Hazel Grace T Taganas was among 
the six ATI staff throughout the network who participated in the 
workshop on Innovative Extension Services to Improve Agricul-
tural Productivity.  The participants came from the member-
countries of Asian Productivity Organization particularly from 
Cambodia, Republic of China, Fiji, IR Iran, India, Indonesia, Re-
public of Korea, Malaysia, Nepal, Pakistan, Philippines, Sri Lanka 
and Thailand.  
 
The workshop was conducted to determine new paradigms in 
agricultural knowledge management and dissemination; emerg-
ing systems of knowledge sharing and extension; and innovative 
schemes and best practices for enhancing productivity and in-
creasing the production and income of farmers. 
 
Training Assistant Allen P Goroy joined other ASEAN participants 
in the International Training of Trainers on Meat and Dairy Goat 
Production Technologies and Infrastructure for Smallhold Farm-
ers on September 14-27, 2014. 
 
Four staff; Sr Agriculturist Anton E Cadalin, Agriculturist II Dalma-
cio L Pajanustan, Media Production Specialist II Ermalinda B 
Cayago, and the late Training Specialist III Segundino H Cebu par-
ticipated in the Supervisory Development Course Tract 2 and 3 
conducted by ATI-Central Office. 

rural areas and in rallying for support to organic food products to 
propel and broaden market demand.  The Center conducted 19 
trainings that were funded under the OA program. 

The Center responded to the information needs on rice program 
along the value chain, focusing on welfare goals especially on 
food security through the technical briefings, which is a strategy 
of reaching more clients by going to where they are.  It contin-
ued to  enhance the skills of AEWs on rice farming dubbed 
“valuing each grain”.  There were 11 trainings and extension ac-
tivities on rice. 
 
The Center implemented five trainings under the corn program. 
The Season-long TOT on ICPM (Training of Trainers on Integrated 
Corn Production Management) was a moving thrust to ensure 
food security and sufficiency. It equipped AEWs on the cultural 
management of corn production who in turn will equip corn-
producing farmers by imparting to them the ICPM principles,  



practices and strategies to increase 
farm production and profitability 
through the FFS. 
 
The FFS provided the venue for 
sharing results of experiments in the 
established participatory technology 
demonstration where the AEWs 
learned together what works and 
what will not. 
 
There were 24 trainings on high val-
ue crops, which included vegetable 
and rootcrops production, good ag-
ricultural practices on banana and 
orchard management of fruit trees 
like coffee, cacao, jackfruit and man-
go.  There were also trainings on 
processing of jackfruit, rootcrops 
and banana following the good 
manufacturing processes. 
 
Under the livestock program, the 
Center conducted three trainings.   
The trainings conducted aimed to 
strengthen the participants under-
standing on climate smart livestock 
production particularly in the con-
text of crop-livestock-environment 
interaction as a strategy towards 
sustainable farming.  There  were 
also activities on recognition of pri-
ority animal diseases .  

In March 2014, two ATI-RTC 8 staff who are e-Extension Coordi-
nators Hazel Grace T Taganas and Dennis Boyd R Baltazar passed 
the examination as Certified Knowledge Managers together with 
nine others from other Regional Training Centers and Central 
Office. 
 
OIC Center Director Vilma M Patindol represented Director As-
terio P Saliot for the EDEN (Extension Disaster and Education 
Network) in Florence, Alabama, USA.   
 
Project Evaluation Officer Lolita M Alba participated in the Inno-
vation and Enterprise Specialist Programme at Nanyang Poly-
technic in Singapore on November 8-December 5, 2014.  The 
program was jointly provided by the Philippine Government, 
NWPC, Nanyang Polytechnic and Temasek Foundation.  It aimed 
to promote the importance of nurturing innovations as one key ele-
ment to improve organizational productivity  
 
Dr Vilma M Patindol also led ATI staff throughout the network in 
the activity for the monitoring and evaluation officers at Nan-
yang Polytechnic in Singapore on October 5-12, 2014 where they 
were also exposed to the Innovation and Enterprise  program. 



The staff pursued in making ATI-RTC 8 GREAT both in its human 
resource and in its infrastructure.   
 
For the human resource, GREAT stands for Global Responsive-
ness through Empowerment of Agri-Fishery Trainers and for in-
frastructure, it’s Global Responsiveness through Environment 
Architectural Transformation.   
 
We believed that we cannot empower others unless we our-
selves are empowered.  We can only give as much as we have. 

The staff participated in trainings and seminars to harness their 
capabilities as trainers and knowledge managers.  They also 
attended consultative workshops of programs assigned to them 
and activities that enhanced both their knowledge and skills on 
the programs where they are the focal persons.  There were 58 
trainings and seminars, four of which were international that the 
staff participated in. 

Improving Quality of AFE Governance 

Ten activities were funded under the 4H program.   Foremost of 
which was the regional camp.  More than a hundred 4H clubbers 
and coordinators encamped at Sunken Garden in Maasin City, 
Southern Leyte on April 9-11, 2014 for the Regional 4H Camp 
with the theme "Youth Empowerment for Food Sufficiency and 
Sustainability". 
 
Some 4Hers participated in the 4H YES (Youth Empowerment 
Sustainable) Local Farm Exchange.  The activity allowed the 
youths to interact with farm owners whose work attitudes could 
steer others in making a difference toward development.  The 
4Hers observed agri-entrepreneurial practices showcased at the 
farmers' farms.  They learned on utilizing one’s farm to its full 
potential by using innovative methods in farming.   
 
4Hers also went OA.  They participated in trainings on organic 
vegetable production where they were also given “Seeds of 
HOPE” packets.  When Mr Ralph Arvic Arcenal was asked about 
his impressions of the training he said; "It was GREAT. G for good 
accommodation, R for responsive and responsible training team, 
E for excellent resource person, A for appropriate training 
course, and T for terrific food."  
 
Trainings for the rural-based organizations (RBOs) focused on 
production, processing and handicraft-making.  The activities 
were geared toward household nourishment and livelihood.  
They also had activities on health and wellness. 
 
Trainings for the Senior Citizens, IPs and PWDs were on vegeta-
ble gardening and food processing.  There were also trainings 
conducted for AEWs on desktop publishing and documentation 
of best practices. 



The Center supported the establishment of five learning sites in 
Tanauan, Kananga and Leyte in the Province of Leyte and Hinun-
dayan and Macrohon in the Province of Southern Leyte.  Three 
are vegetable-based and the two, livestock-based farming sys-
tems. 
 
The Center also supported the establishment of two farm busi-
ness schools; one community-based model farm for the IPs in 
Ormoc City; an agribusiness farm in Palo, Leyte;  two RBOs liveli-
hood projects; five climate smart Farmers Field School (FFS) 
sites; 10 organic vegetable FFS sites, four of which were built in 
the training on OA promotion and development; and two techno 
demo on poultry, one on swine and one on small ruminant. 
 
It supported three livelihood projects of three 4Hers under the 
Adopt a Youth Program.  Their projects were dubbed “Garden to 
the Kitchen”.  It also continued its support to the San Agustin 
Handicraft  Association  in Brgy San Agustin, Baybay City, Leyte 
 
Sixteen youths started their diploma degree under the YES 
(Youth Empowerment for Sustainable 4H) in August 2014.  They 
had their On the Job Training in the farms of Magsasaka 
Siyentista Miguel Pedroso in Calbayog City and of Bendicar Gero-
na in Sogod, Southern Leyte. 
 
One YAFP (Youth in Agriculture and Fishery Program) scholar tak-
ing Bachelor of Science in Veterinary Medicine will graduate in 
2015.  One died before the second semester 2014-2015 ended.  
 
Of its 24 EHRDP (Expanded Human Resource Development Pro-
gram) scholars, three graduated in Doctor of Philosophy, nine in 
Master of Science, six availed of thesis or dissertation support; 
and six are on-going. 

trainings on organic vegetable production and sustainable farm-
ing, and to farmers who attended the Farmers and Fishers Con-
gress of the Provincial Government of Samar. 
 
It distributed 753 seedlings of acacia, kawayan, manquin, jack-
fruit, durian and rambutan.  The fruit trees were provided to  the 
4hers for their tree planting activity during their regional camp 
and to the two learning sites.  It also distributed 190 fruit trees 
to its training participants under the high value crop program. 
 
It also provided cassava and sweet potato cuttings to the IPs in 
San Francisco, Southern Leyte and in Ormoc City, Leyte. 
 
When Typhoon Ruby struck the region in December 2014 partic-
ularly in Eastern Samar, the Center responded by providing relief 
goods. 



Strengthening AFE’ Stakeholders’ Capacity in 

Climate Change Adaptation and Anticipation 

Our activities were also opportunities for our clients to  further 
understand the adverse impact of climate change on food supply 
and to determine options to adopt climate-sensitive farming 
technologies. 
 
The Center mainstreamed climate change in its activities.  It con-
ducted two trainings on climate change adaptation and mitiga-
tion and one trainers’ training on climate smart farming with six 
built-in FFS sites.  
 
The training equiped the participants in dealing with climate 
change that included adaptation and mitigation measures in 
crops, soils, livestock and fisheries.  The participants learned 
different weather systems affecting the Philippines, indigenous 
knowledge on community forecasting, application of agromete-
orological data, and disaster risk reduction management. 
 
Climate change is simply a change in climate (weather, tempera-
ture, wind patterns and rainfall) which is attributed to human 
activities that alter the composition of the global atmosphere 
observed over comparable time periods.  Some examples of hu-
man activities that are contributory factors to climate change are 
deforestation, burning of fossil fuels, and changes in wetland 
construction.  These activities have resulted to increased concen-
tration of greenhouse gases in the atmosphere such as carbon 
dioxide, water vapour, methane and nitrous oxide. 
 
The Center also distributed “Seeds of Hope” packets to farmers 
affected by Typhoon Yolanda, to the 4Hers and IPs who attended 

Strengthening Partnerships in Advancing  

Excellence in Extension Delivery 

Our programs reflect a strong complementation among our part-
ners in the region. 
 
The Center entered into Memorandum of Agreement (MOA) 
with ATI’s accredited Extension Service Provider in the imple-
mentation of some of its activities on organic agriculture and 
with the Southern Leyte State University in the conduct of SOA 
on organic agriculture.  It also facilitated for the signing of MOA 
in the adoption of the Techno Gabay Program by five local gov-
ernment units. 
 
It spearheaded the PCAARRD-funded project entitled “S&T Com-
munity-based Farm on Jackfruit Production in Leyte, which start-
ed in 2013 and will end in 2015.  It provided technical expertise 
to another PCAARRD-funded project entitled “Technology Trans-
fer and Commercialization of Jackfruit Products in Leyte through 
TechnoMart”. 
 
The Center is member of DOST collaborative project on 
“Strengthening the Provision of Food Safety Services in Eastern  



Visayas”.  It is actively engaged in the programs and activities of 
the Visayas Consortium for Agriculture and Resource Program 
(ViCARP), the Regional Research Development and Extension 
Network (RRDEN), the Regional Management Council and the 
Regional Cooperative Development Council. 
 
It continued as member to the Regional Extension Team of Vi-
CARP and RRDEN and served as evaluators in the in-house and 
cluster reviews. 
 
The Center co-sponsored its host University’s Farmers and Fish-
erfolk’s Day, the Duma Festival of the Provincial Government of 
Southern Leyte, the Farmers and Fisherfolk Congress of the Pro-
vincial Government of Samar, the National Nutrition Month of 
the City of Baybay, Be Riceponsible Forum of the DA-RFO 8, Aba-
ca Disease Management Forum of the National Abaca Research 
Center, and the GAD Audit Training of the VSU and ViCARP. 
 
The Center conducted consultative activities with the AFEN 
(Agriculture Fishery Extension Network) organized in the six 
provinces of the region.  It tapped the expertise  and utilized the 
farms of the Magsasaka Siyentista for the field visits of training 
participants. 

Our clients are learning from those who blazed the trail ahead in 
making their farms a learning and earning field.   
 
The Center adopted the FARM (Foundry of Agricultural Re-
sources  Management): Learning and Earning Right at the Field 
program in its desire to level up its learning sites into School for 
Practical Agriculture (SPA) and then to Farm Tourism Site.   
 
Two candidate farms to become SPA have been a learning venue 
in some of our trainings while others are still recovering from the 
aftermath of typhoons  that struck the region. 
 
The 4Hers who are YES scholars had their farm exposures in the 
farms of Mr Bendicar Gerona in Sogod, Southern Leyte and of 
Magsasaka Siyentista Miguel Pedroso in Calbayog City, Samar 
from September 1—October 30, 2014. 
 
The Center  partnered with the Visayas State University (VSU) for 
the  possible integration of organic agriculture in their curricu-
lum.  The University through the College of Agriculture had five 
of its staff incorporated organic agriculture in their course sylla-
bus offered in the first and second semester of SY 2014-2015.  
The Center also crafted a MOA with  VSU on the integration of 
OA, which the latter has yet to finalize. 
 
 

Broadening AFE Innovations 


