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Super-typhoon Yolanda  may have stripped us of the fruits of our 
labours but not our commitment to make a difference in the 
lives of our stakeholders and to help our region rise from the 
shambles.  It may have washed out landmarks of our successes 
but not our learning and experiences we shared with fellow ex-
tension agents, farmers and fishers, women and youth.  
 
As we continue in our efforts toward a better tomorrow, we also 
looked back to what we accomplished in 2013, knowing that our 
past successes will encourage us to meet the challenges with re-
newed vigour and determination. 
 
We successfully  implemented many extension and training pro-
grams and projects. On the forefront were the activities on or-
ganic agriculture and the establishment of learning sites.   
 
Some of our collaborations brought out significant milestones.  
The Regional Extension Guidelines was used and tested during 
the 2013 RDE in-house and cluster reviews.  We also had our first 
graduates of YAFP scholars, three of whom graduated with Latin 
honors.  Four of our staff participated in six international educa-
tion programs. 
 
2013 also made a mark in the structure of the Institute.  On De-
cember 9, the Rationalized ATI commenced, which ushered in Dir 
Dante G. Esguerra as ATI-RTC 8 Training Center Superintendent.  

Fund Source 
Participants 

Activities  
Male Female Total 

Rice 16 453 386 839 

Corn/FSTP 4 102 144 246 

HVCDP 7 139 195 334 

Livestock 3 39 32 71 

Organic  
Agriculture 

19 388 411 799 

4H 12 213 230 443 

EHRDP 3 21 33 54 

YAFP 1 10 8 18 

Regular 11 101 170 271 

FSSP 6 145 99 244 

TOTAL 82 1611 1708 3319 

2013 Extension activities conducted by program/fund source 

and participants 



Type  Sex  Total  Percent  

Male Female 

AEWs 316 530 846 26 

Farmers 844 724 1568 47 

RBOs 262 232 494 15 

Others 189 222 411 12 

Total 1611 1708 3319 100 

The Center through the M&E Unit conducted the following ac-
tivities: monitoring of planned trainings and livelihood projects 
that were given support, site visits to learning sites and techno 
demo areas, attendance during Farmers Field Day, inspection/
evaluation of farms for learning sites, retrieval of questionnaires 
on the Result Evaluation of Computer-based Data Management 
Training, data gathering on Climate Change Adaptation study, 
retrieval and encoding of training and resource person evalua-
tion results, encoding of pre- and post-tests results, updating of 
Rural-based Organization profile and PMES, databanking of ac-
tion plans, and submission of the write up for the 1st phase of 
the study “Members’ Perceived Leadership Outcomes from Par-
ticipating in the 4H Youth Development Program”.  The FITS cen-
ters’ operations were also monitored through the vicarptg yahoo 
group and their submission of quarterly reports. 

Extension activities participants by type and sex 

The Institute’s resolve to  strengthen knowledge management  
led 11 of its staff, which include ATI-RTC 8 e-Extension  Coordina-
tors Hazel Grace T Taganas and Dennis Boyd R Baltazar to un-
dergo Knowledge Management (KM) Certification Course in The 
United States of America on December 8-12, 2013.  The course 
serves as the core for KM certification program, which fully pre-
pare qualified KM practitioner to implement an enterprise-wide 
KM initiative. 

Improving Knowledge Products 

and Services 

Both e-extension coordinators also attended blogger’s events 
and had posted their blogs (note pads and it isn’t null but it’s 
boyd) at the e-extension site (http://www.e-extension.gov.ph). 
 
The Center continued to administer four e-Learning courses  that 
it developed and has started working on two courses on root-
crops.  It has enhanced its website (http://www.ati.da. gov.ph/
rtc8).  It posted 53 news articles, digitized and uploaded IEC ma-
terials and reports, and updated its Facebook page.   
 
The Center helped enhance the content build-up of the 87 FITS 
(Farmers Information and Technology Service) centers and five  
soon-to-be-established (with notarized MOA) through the provi-
sion of IEC materials on various technologies in various formats.   



It has equipped FITS staff on desktop publishing and on com-
puter-based data management skills for them to come up with 
desirable print materials and to properly organize data and infor-
mation, respectively.  FITS staff were also  briefed on the organic 
agriculture and the internal control system for them to help pro-
mote  organic agriculture for better lifestyle and healthy environ-
ment.  It coordinated three Techno Gabay Program assessments 
on August 14, October 24-25 and November 4-6.   
 
It developed, produced and packaged IEC materials, and distrib-
uted close to 35,000 copies to FITS centers, training participants 
and walk-ins. It also put up exhibits during the FFD at VSU and 
agri-fairs at DA-RFO VIII, NIA and in Dulag, Leyte. 
 
The Center co-sponsored one of the region’s biggest gathering of 
farmers and fishers, the Farmers and Fisherfolk’s Day (FFD) of 
the Visayas State University (VSU), on August 11, 2013.  The FFD 
has become an effective strategy in the dissemination of infor-
mation and technologies generated by the University and its 
partners to various stakeholders.  The 2013 FFD adopted the 
theme “Abundang Ani sa Humay, Mahimo nato ni ‘Bay!” which 
was anchored on President Benigno S Aquino III Proclamation 
No. 494 making 2013 as National Year of Rice . 
 
Two School on the Air (SOA) graduations were held in 2013, one 
of which started in 2012.  There were 178 graduates in SOA on 
diversified farming systems and 197 on organic vegetable pro-
duction.  Both SOAs were aired over Radio Station DYES Radyo 
Ng Bayan in Borongan City, Eastern Samar.   

Center Director Dr Paulino T Cabahit went to Vietnam and Cam-
bodia on November 29-December 3 for capability enhancement 
of the network leaders. 
 
Eight staff participated in the DA-RFO VIII-funded tour dubbed as 
RICE TERRACES (Research into the Cultural Explanations for the 
Environmental Reinforcement in the Rice Areas of the Cordille-
ras’ Early Society) aimed for the participants to gain insight on 
the farming practices of the Cordilleras, with particular focus on 
the terraced farming in the municipalities of Banaue and Sagada. 

Other capability enhancement activities participated in by the 
staff were on organic agriculture, livelihood and entrepreneur-
ship, good agricultural practices, program assessment, training of 
trainers on different commodities, local study tours, bloggers’ 
event, and youth development. 
 
The Center also made improvements of its facilities particularly 
the training hall and comfort rooms.  It is conducting on-going 
rehabilitation in some parts of its buildings that were damaged 
by typhoon Yolanda.  On December 23 its new coaster Isuzu SLA 
966 arrived from ATI Central Office, which was loaded with relief 
goods for the victims of typhoon Yolanda in Leyte. 



Improving Quality of AF  

Extension governance 

Agriculturist  2 Mr Dalmacio Pajanustan participated in the Study 
Visit at Kyusie Nature Farm in Saraburi, Thailand on April 22-27, 
2013 and the Workshop on Rice Technology Transfer Systems in 
Asia on June 9-22, 2014 in Suwon, Korea.  The latter exposed 
participants to the rural development programs in Korea, and 
the rice value chain and business planning approach in strength-
ening the whole chain.  
 
e-Extension Coordinator Ms Hazel Grace T Taganas together with 
members of the Visayas Consortium for Agriculture and Re-
sources Program (ViCARP) visited Thailand on September 23-27, 
2013 for the Continuing Education on Agricultural Research and 
Technology Management.  The participants observed Thailand's 
enabling mechanism for research and technology management.  
 
e-Extension Coordinator Dennis Boyd R Baltazar presented the 
country paper on the status of the agricultural extension in the 
Philippines during the ASEAN ICT Exchange Visit Programme on 
September 22 to October 1, 2013. The activity was designed for 
the participants to share their experiences in ICT (Information 
Communication Technology) in agricultural extension, and estab-
lish a network in the area of e-extension services in establishing 
a community of practice for e-extension in the ASEAN region. 
Two AEWs from the region also participated in the activity. 
 
Both e-Extension coordinators participated in the Knowledge 
Management Certification Course in Reston, Virginia; the brief-
ing and discussions on the US Cooperative Extension and Related 
Programmatic Outreach Activities of the USDA in Washington 
DC; and the USDA-NIFA Study Tour of the Cornell University Co-
operative Extension in New York.  These activities took place on 
December 7-22,2013. 

The Institute’s goal of improving farm productivity and profitabil-
ity and in strengthening entrepreneurship allowed its staff to  
extend invaluable services through training (face to face and on-
line), farm and business advisory, and techno-demonstrations. 
 
In 2013, the Center implemented 82 trainings and training-
related activities with 3319 beneficiaries, which had an almost 
equal percentage of males (49%) and females (51%).  Of the 82, 
14 were FFS on rice, corn and vegetables.  It also included eight 
techno kliniks, technical briefings and Sikat Saka, which were un-
der the rice program. 
 
Regular-funded trainings  included policy development, climate 
change mitigation, preparing fundable project proposals, sus-
tainable rice production, organic agriculture for the physically-
challenged and senior citizens, handicraft making in support to 
GAD, and child care and development.  It also included two ac-
tivities on Maximizing Services of the Farmers Contact Center 
through Comprehensive Communication and Advocacy Plan. 
 
The training on policy development was designed to enlighten 
extension managers, more specifically the members of AFEN, on 
the process and tools of policy development so that they may do  

Enhancing Stakeholders  

Capabilities 



a better job in molding policies that better affect delivery of ex-
tension services in their respective areas. Extension agents and 
managers who interact with farmers have so much to contribute 
in shaping and re-shaping of policies so as to positively affect the 
lives of people in rural communities . 
 
There were two batches for the training on the preparation of 
fundable project proposal.  It was designed to improve extension 
professionals' capability to prepare relevant, realistic, clear and 
coherent extension proposals with the potential to capture op-
portunities for funding waiting out there for worthy recipients.  
 
The Center also conducted "Aged to Perfection: A Training for 
Senior Citizens" in support to RAs 7432 and 9994, which declare 
the government’s commitment to the wellbeing of the elderly so 
that they may continue to fully participate in productive endeav-
ours of society of which they are an integral part.   
 
It also conducted trainings for persons with disabilities (PWD) to 
hone whatever skills they have especially in the field of agricul-
ture and entrepreneurship.  Republic Act 7277 also known as 
Magna Carta for disabled persons mandates the rehabilitation, 
self-development, self-reliance and integration of PWDs in the 
mainstream of society.  They shall be provided access to activi-
ties where they will be able to develop their skills and potentials 
for them to compete favourably for available opportunities.   
 
There were 19 trainings on organic agriculture, mostly on vege-
table production.  The rest were on poultry production and or-
ganic products promotion. 
 
The training on organic vegetable production aimed to 
strengthen farmers’ capabilities in organic-based vegetable pro-
duction management specifically in integrating organic agricul-
ture best practices in managing their vegetable farms, identifying 
organic agriculture principles and concepts in improving their  

Strengthening Capacity in  

Climate Change Adaptation 

On February 23, ATI-RTC 8 staff together with some VSU stu-
dents planted 360 seedlings of White Lauan at the forest area of 
the Visayas State University.  This was followed by another tree 
planting activity on March 22, where ATI-RTC 8 staff planted 780 
White Lauan and Narra seedlings at the foot of Mt Pangasugan.  
The figure  did not par with that in 2012, which was 2,500. 
 
Other tree planting activities coordinated by the Center, which 
were done by its stakeholders, were  conducted in Pangasugan, 
Baybay City along the Calbigaa River; at the Alangalang Central 
School, Alangalang, Leyte on June 26; and in Datu Danao on Sep-
tember 30 where the Indigenous People planted fruit trees. 
 
The participants of the FFS on vegetable production in San Poli-
carpo, Eastern Samar had a break from their usual schedule to 
participate in the mangrove area rehabilitation activity of the 
local government unit by planting mangrove seedlings. 
 
The tree planting is a continuing activity of the Institute under its 
"Tree for Life, Food for Life" project as the Institute’s way of ful-
filling its corporate social responsibility in consonance with the 
global call to undertake adaption measures for climate change. 
 
Other activities participated in by the Center that focused on cli-
mate change adaptation included Adopt a Tree Program for 
Peatlands and Organic Agriculture Awareness programs specifi-
cally on its contribution to health and wellness of humans and 
the environment.  The Center also coordinated with ATI Person-
nel Multipurpose Cooperative the Food for Life program.  On De-
cember 13, the staff conducted a feeding activity for the pupils 
from the preparatory to Grade VI levels of Barangay Pangasugan, 
Baybay City.   



Broadening AF  

Extension Innovations 

Agri-ecotourism farms are existing in the region, some of which 
had been used by the Center as learning sites and techno demo 
farms to reinforce learning during training and other extension-
related activities.  These farms are owned by Magsasaka Siyen-
tistas in the region who participated in the many trainings con-
ducted by the Center. 
 
The Center is working towards enhancing some farms in the re-
gion to serve as School for Practical Agriculture. 
 
Rehabilitation activities are on-going for those identified learning 
sites that were affected by the typhoon Yolanda in the provinces 
of Leyte and Eastern Samar. 

Rice plant is used as ornamental in Korea 

The Center also facilitated educational tours  done in the Univer-
sity and in the region.  It shelled out funds for training and exten-
sion-related activities coordinated by RRDEN and ViCARP.  It also 
co-sponsored some of its host University activities that facili-
tated provision of extension services, either information or tech-
nology. 

crop management practices, 
and in assessing the extent of 
contribution of organic farming 
in terms of farm productivity 
and reduction in environmental 
degradation. 
 
The discussions focused on or-
ganic vegetable production 
starting from seeds selection to 
seedbed preparation, water 
and nutrient management, pest 
and diseases identification and 
control, harvesting and post 
harvest treatment. In support 
to the lectures, local field tours 
were done to established or-
ganically-grown vegetable 
farms in the region. 
 
For the rice program, the Cen-
ter implemented technology 
kliniks; Sikat Saka briefings; 
trainings on computer-based 
data management (CBDM), 
deskstop publishing to come up 
with IEC materials on rice tech-
nologies, documentation of 
best extension practices in rice, 
and lowland and rainfed rice 
production; IRPEP (Irrigated 
Rice Production Enhancement 
Program) assessment and 
GBEST, and season-long train-
ing of trainers. 
  



The Sikat Saka briefings were in support to the Food Staples Suf-
ficiency Program (FSSP) in partnership with Land Bank of the 
Philippines to provide credit assistance to small palay farmers for 
their palay production.  
 
The training on CBDM aimed to enhance the participants' skills in 
Office Productivity application to come up with understandable, 
easy to analyze and clear presentations of data collected from 
experimental trials; and the web version of the Nutrient Man-
agement for Rice or the NMRice mobile. 

The IRPEP assessment and GBEST (Gender-Based Effectiveness 
Skills Training) activities were done to increase participants' 
awareness in addressing gender equality and women empower-
ment issues. 
 
The Center also responded to the need of enabling stakeholders 
to manage information of community-based projects and capaci-
tating them in documenting activities and processes of a project, 
which is a potent tool in making decisions and in sharing what 
works and what doesn’t work on the ground.  It conducted the 
documentation of best extension practices in rice. 
 
On the corn program, the Center implemented three trainings, 
one of which was the season-long training of trainers, which had 
five farmers field schools (FFS).  It also conducted one Farmer 
Scientist Training Program refresher course. 

Strengthening Partnership in  

Extension Delivery 

On March 21, 2013, ATI-RTC VIII awarded the Certificate of Ac-
creditation to South Pacific Integrated Area Development Foun-
dation, Inc (SPIADFI) as its extension service provider.  SPIADFI 
holds office in Hinundayan, Southern Leyte. 
 
Training Specialist 4 Henry Y Goltiano leads ACIAR’s (Australian 
Centre for International Agricultural Research) 250/2010 project 
which will end in 2017 and team leader of the DAR project 
“Organizational and Enterprise Needs Assessment and Design 
Assessment of Agrarian Reform Beneficiaries in Panaon Island”.   
 
Media Production Specialist 3 Hazel Grace T Taganas was ap-
pointed Regional Techno Transfer Coordinator of the Visayas 
Consortium for Agriculture and Resources Program (ViCARP).  
She was also appointed project leader of the  PCAARRD-funded 
project “Community-based S&T-based Farm on Jackfruit Produc-
tion in Leyte” that will end in 2015.  Both staff were also ap-
pointed chairperson and member, respectively of the Regional 
Extension Team, and Ms Taganas as member of the Community 
Participatory Action Research Team of both the Regional Re-
search Development and Extension Network (RRDEN) and Vi-
CARP. 
 
The Center staff also served as resource persons in trainings con-
ducted by other RTCs and agencies, and state universities and 
colleges.  Others served as consultants of local government pro-
jects specifically on organic agriculture, and evaluators of re-
search, development and extension project/services. 
 
The Center was also part of the convergence initiatives for the 
municipality of Javier in Leyte and nine municipalities in North-
ern Samar, which were coordinated by the DA-RFO VIII. 



There were 14 built-in FFS in 
TOT trainings for rice, corn and 
vegetables.  These were strate-
gically located in municipalities 
where the season-long TOTs 
were conducted. The FFS for 
rice focused on the PalayCheck 
System in support to the IRPEP 
while that of the corn, on the 
different commodity intercrops 
under the FSTP.  The FFS for 
vegetable showcased cultural 
practices on organic vegetable 
production and technologies 
demonstrated under the Diver-
sified Integrated Organic Farm-
ing Systems. 
 
The Center has six learning 
sites, two of which are commu-
nity-based.  All sites showcased 
diversified farming systems and 
some organic agriculture prac-
tices.  Two sites are also sup-
ported by Heifer and SPIADFI. 
Six livelihood and two exten-
sion projects were provided 
support by the Center. Most 
livelihood projects were under 
4H club program.  Two more 
projects on livestocks were also 
given support. The Center also 
participated in the seven Usa-
pang Palay activity spear-
headed by DA-RFO VIII in Samar 
and Southern Leyte. 

The refresher course sought to update agricultural extension 
workers on the improved corn-based farming systems technolo-
gies and the indigenous ways of communicating and disseminat-
ing these technologies to other farmers.  
 
The Open Pollinated Variety (OPV) Corn Seed Production and 
Certification Training hoped to improve the production of high 
yielding corn seed variety by strengthening the capabilities of 
would-be seed growers.  The region aims to have a ready and 
available corn seeds anytime. 

The Center also conducted six activities in support to FSSP, which 
included technical briefings and fora with rural-based organiza-
tions and indigenous people, and trainings on rootcrop produc-
tion.   
 
The FSSP was launched under the AgriPinoy framework.  It cov-
ers rice and other staples, including white corn, banana (saba) 
and rootcrops such as cassava and sweet potato, which are 
healthy alternative to rice. The program is anchored on improv-
ing the farm productivity and in making Filipino farmers globally 
competitive. It envisions of a food-secure society where farmers 
enjoy decent and rising standards of living.  In support to this, 
the Center called together the members of the Rural Based Or-
ganizations (RBOs) to discuss issues and concerns of the FSSP 
and to set strategies in strengthening their organizations to at-
tain the FSSP goal.  



For high value crops development program, the Center con-
ducted seven activities mostly production training on adlai, ba-
nana, ginger, soybean, coffee, jackfruit, and vegetables.  The lat-
ter was a season-long training with five FFS conducted in the 
province of Eastern Samar. 
 
Adlai is a traditional staple food crop for Filipinos. It has been 
cultivated since the ancient times, before rice and corn became 
widespread as staple foods. The adlai is an alternative to rice and 
corn and is processed as flour, tea, coffee, wine, and vinegar. It is 
also used as feed for animals. Its leaves can be used as fodder for 
feeding cattle, carabao and other ruminants while the grains can 
be used as feed ingredient. It is also used as herbal medicine and 
as ornaments.  The training was done to promote adlai in the 
region through information dissemination of its cultural manage-
ment and uses. 
 
Activities for the livestock program were on consultative work-
shops with the agricultural extension workers from the different 
provincial and municipal government units.  The workshops fo-
cused on the livestock roadmap and formulation of strategies to 
strengthen the livestock industry in the region. 

The Center also coordinated and facilitated the activities under 
the 4H, Youth in Agriculture and Fisheries (YAFP) and Expanded 
Human Resource Development (EHRDP) programs. 
 
It conducted meetings and trainings on organizational skills de-
velopment, leadership skills, values enhancement, and produc-
tion technologies for the youths.  It also coordinated the Re-
gional Farm Family Forum.  Three assessment activities were 
done for its scholars, one for YAFP and two for EHRDP. 
 
EHRDP scholars had an educational tour in Davao City where 
they observed education and extension innovations in Region XI.  
They observed the systems and practices of managing extension 
projects that are  successful in providing services to engine de-
velopment.  
 
The ATI has provided educational support to 42 students under 
the YAFP and 14 students under the EHRDP.  Of the 42 YAFP 
scholars, 23 graduated, three of whom with Latin honors in 
March 2013.  For the EHRDP scholars, three graduated in the 
Master of Science  and one in Doctor of Philosophy degrees. 


